CATOOSA COUNTY DEVELOPMENT AUTHORITY/
DEVELOPMENT AUTHORITY OF CATOOSA COUNTY

800 LAFAYETTE STREET
RINGGOLD, GEORGIA
SEPTEMBER 8, 2015 4:00PM
REGULAR MEETING

TIME AND PLACE OF THE MEETING

The regular meeting of the Catoosa County Development Authority/ Development Authority of Catoosa County was held
on Tuesday September 8, 2015 at 4:00 pm in the Conference Room of the Catoosa County Administration Building, 800
Lafayette Street, Ringgold, Georgia.

CALL TO ORDER

Vice- Chairman Roger Bowman called the meeting to order at 4:00 pm and established that a quorum was present. The
following members were present: Roger Bowman, Raymond Clark, Stephanie Dickert, Jim Emberson, Michael Signiski,
and Scott Smith. Rodney Crowe and Randall Peters were absent.

AGENDA SETTING

Additions: None

Modifications: Move “Consideration of Offer to Purchase Highway 41 Property” to Open Session
Remove: None

There was no opposition and the Agenda was approved as amended by unanimous consent.

MINUTES

Jim Emberson made a motion to approve the minutes of the regular EDA meeting held on August 11, 2015. Noah
Nichols second the motion. Vice- Chairman Roger Bowman called for all those in favor of approving the motion to
indicate so by saying aye. There was no opposition and the motion was approved by unanimous consent.

OLD BUSINESS

NEW BUSINESS

RATIFICATION OF GRANT ASSISTANCE FROM APPALACHIAN REGIONAL COMMISSION County Attorney Chad Young
stated that the City of Ringgold is applying for an Appalachian Regional Commission grant for $300,000 to assist in the
construction of a new water tank. Shaw Industries is upgrading and expanding their plant and they need additional
water supply. Letters of support are typically required when applying for a grant, and the City of Ringgold approached
Chairman Randall Peters about submitting a letter of support. Since the letter has already been submitted by Chairman
Peters due to grant deadlines, the act needs to be ratified by the Board.

Raymond Clark made a motion to ratify the grant assistance support letter to Appalachian Regional Commission.
Michael Signiski second the motion. Vice- Chairman Roger Bowman called for all those in favor of approving the
motion to indicate so by saying aye. The motion passed by unanimous consent.

PROPOSED APPROVAL OF INCENTIVES AGREEMENT WITH SHAW INDUSTRIES FOR PROJECT LVT County Attorney Chad
Young explained that the Board approved a MOU with Shaw Industries on June 9, 2015. This was for an expansion of an
existing project on the Industrial Blvd. Plant (Project LVT). Last year the Board approved an incentives agreement and
bond for this particular plant where Shaw was going to invest $45 million dollars on capital equipment and create up to
90 jobs. The only incentive we gave was a phase in of tax abatements for new equipment. Shaw Industries approached
the EDA again in June 2015 wanting to increase the amount of capital investment and bond by $11.5 million and add 8

Page 1 of 3



jobs. This brings the total investment to $56.5 million and create a total of 98 jobs. To move forward with this project,
the Board needs to approve the incentive agreement which is a 10 year phase in on taxes of new equipment. Equipment
won’t be taxed the first 3 years then it will phase in percentage wise incrementally through year 10. At year 10 the
equipment will be at 100 percent of the taxable valuable. This incentive agreement also has a “floor” meaning that Shaw
will pay no less taxes on the equipment they have at this plant at any given year that they are paying right now. The
County will not lose any taxes and this does not affect property tax revenue in any way. The bond that goes with the
agreement is a non-recourse bond meaning that the only recourse the bond holders will have are the lease payment
Shaw makes to the EDA for the equipment. Neither the EDA, its board members, nor tax payers have any obligations
under the bond.

Scott Smith made a motion to approve the incentives agreement with Shaw Industries for Project LVT. Jim Emberson
second the motion. Vice- Chairman Roger Bowman called for all those in favor of approving the motion to indicate so
by saying aye. The motion passed by unanimous consent.

PROPOSED APPROVAL OF BOND RESOLUTION FOR SHAW INDUSTRIES PROJECT LVT Attorney Young stated this is the
formal Bond Resolution that authorizes the issuance of the bond for Shaw Industries Project LVT. The Bond Resolution
also provides that this is a non-recourse bond to the county and its tax payers. The Resolution authorizes validation
proceedings in Superior Court, and authorizes EDA Chairman and Clerk to sign all of the bond documents in closing
including the lease agreements.

Noah Nichols made a motion to approve the bond resolution for Shaw Industries Project LVT. Michael Signiski second
the motion. Vice- Chairman Roger Bowman called for all those in favor of approving the motion to indicate so by
saying aye. The motion passed by unanimous consent.

REPORTS

ECONOMIC DEVELOPMENT ASSISTANT REPORT Economic Development Assistant Katie Thomason stated that since
listing the EDA property with Lisa Brown of Keller Williams Commercial Realty on August 24, 2015, she has had one offer
and three calls on the land. Ms. Thomason also provided a listing report which showed the online listing had 28 views
including viewers in states as far as Hawaii, Texas, Arkansas, and Virginia. In addition, she has been communicating with
the owner of multiple dealerships that install refrigeration units in transfer trucks. They are looking to combine two
dealerships in Catoosa County. The prospect is interested in land off Highway 41 to build on. Ms. Thomason arranged a
meeting with the prospect and Catoosa County officials. Katie attended the Georgia Economic Developers Association
(GEDA) luncheon held in August in Atlanta, and the “Trends, Tools, and Tips for Your Retail Strategy” class sponsored by
Georgia Power also held in August in Atlanta.

EXECUTIVE SESSION

Vice- Chairman Bowman stated the Authority would go into Executive Session for the purpose of legal. Stephanie
Dickert made a motion to enter into Executive Session for the purpose of legal. Raymond Clark second the motion.
Vice- Chairman Roger Bowman called for all those in favor of approving the motion to indicate so by saying aye. The
Board unanimously voted to go into Executive Session for legal at 4:16 pm. The Board voted unanimously to come out
of Executive Session at 4:42 pm.

OPEN SESSION

CONSIDERATION OF OFFER TO PURCHASE HIGHWAY 41 PROPERTY The Board ultimately decided to table the offer to
purchase EDA property for one month. Attorney Young will have a discussion with Realtor Lisa Brown regarding a
counter offer.

Noah Nichols made a motion to table the offer and authorize Attorney Young to be in discussion with Realtor Brown.
Stephanie Dickert second the motion. Vice- Chairman Roger Bowman called for all those in favor of approving the
motion to indicate so by saying aye. The motion passed by unanimous consent.
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ADJOURN
Vice- Chairman Roger Bowman called for all those in favor of adjourning the meeting to indicate so by saying aye.
There was no opposition and the meeting was adjourned by unanimous consent. The meeting adjourned at 4:59pm.
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