CATOOSA COUNTY DEVELOPMENT AUTHORITY/
DEVELOPMENT AUTHORITY OF CATOOSA COUNTY

800 LAFAYETTE STREET
RINGGOLD, GEORGIA
July 14, 2015 4:00PM

REGULAR MEETING

TIME AND PLACE OF THE MEETING

The regular meeting of the Catoosa County Development Authority/ Development Authority of Catoosa County was held
on Tuesday July 14, 2015 at 4:00 pm in the Conference Room of the Catoosa County Administration Building, 800
Lafayette Street, Ringgold, Georgia.

CALL TO ORDER

Chairman Randall Peters called the meeting to order at 4:00 pm and established that a quorum was present. The
following members were present: Randall Peters, Roger Bowman, Rodney Crowe, Scott Smith, Noah Nichols, Raymond
Clark, Jim Emberson, Michael Signiski, and Stephanie Dickert. No members were absent.

AGENDA SETTING
Additions: None Modifications: None Remove: None

MINUTES

Scott Smith made a motion to approve the minutes of the regular EDA meeting held on June 9, 2015. Michael Signiski
second the motion. Chairman Randall Peters called for all those in favor of approving the motion to indicate so by
saying aye. There was no opposition and the motion was approved by unanimous consent.

OLD BUSINESS

NEW BUSINESS

PROPOSED APPROVAL OF TERRACON INVOICE FOR TESTING SERVICES FOR HWY. 151 PROJECT County Attorney Chad
Young stated we have received the latest invoice dated June 16, 2015 for testing services through June 6, 2015. The
invoice totals $165.00 for 3 hours of soil tech time and 1 trip charge. The total amount they have billed under their
contract to date is $10,486.75 which is well under their estimated not to exceed amount of $40,000. Attorney Young
stated the project is nearly complete except one small section of road that needs to be put in so there shouldn’t be
much more testing from Terracon. Attorney Young also mentioned Shannon Brown didn’t make his deadline for Zaxby’s
which was originally July 1. The date has been pushed to September 1. Nothing the county did or didn’t do has caused
the delay.

Raymond Clark made a motion to approve the latest invoice of $165.00 from Terracon Testing. Scott Smith second the
motion. Chairman Randall Peters called for all those in favor of approving the motion to indicate so by saying aye. The
motion passed by unanimous consent.

PROPOSED AMENDMENT TO CONSTRUCTION CONTRACT WITH BROWN BROS., INC. FOR HWY 151 PROJECT County
Attorney Chad Young stated that since the last EDA meeting where the issue regarding NGEMC relocating utilities was
discussed, the county has agreed to pay our part of relocation costs but expect NGEMC to pay for delay and
remobilization costs for contractor. The County essentially agreed to pay $9,000 of relocation costs. NGEMC is in the
process of moving utilities now and should be done this week. At that point, Brown Bros., Inc. will be able to continue
with construction. Under the contract with Brown Bros. Inc., any day past July 1, 2015 the County would be able to
propose liquidated damages. Now that we have extended until September and they have had to pull off the job at no
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fault of their own, Brown Bros., Inc. is asking that the deadline be extended through the end of July and they are also
asking that we not impose liquidated damages until after that time.

Scott Smith made a motion to approve the amendment to extend the Brown Bros., Inc. completion date from July 1,
2015 to July 31, 2015 and the County will not seek liquidated damages unless they go beyond July 31, 2015. Raymond
Clark second the motion. Chairman Randall Peters called for all those in favor of approving the motion to indicate so
by saying aye. The motion passed by unanimous consent.

REPORTS

ECONOMIC DEVELOPMENT ASSISTANT REPORT Economic Development Assistant Katie Thomason proposed listing the
EDA property located at 7449 Nashville Street, Ringgold with a realtor to gain more exposure. The property is currently
being advertised at $660,000 for 1.85 acres. Ms. Thomason received two proposals from commercial realtors Lisa Brown
with Keller Williams and lan O’Shea with Crye- Leike. Lisa Brown proposed lowering the sales price to $495,000 based on
comparable sales in the area. Her commission fee is 6%. lan O’Shea has proposed a sales price of $610,000-5$650,000
with a commission fee of 4%. Katie is going to approach both realtors and see if they would consider a twelve month
contract with a 4% commission fee, and if they can provide a portfolio of recent commercial sales over the last couple
years. She will also gather additional estimates from realtors from Remax, Coldwell Banker, NAI, and the Raines Group
and present these at the next EDA meeting. Lastly, Ms. Thomason had a call from a construction company whose client
is looking to build a transportation distribution center either in the City of Chattanooga or Gateway Drive area. Katie
provided him with the information he requested as well as information on additional properties throughout the county
and told him that she would be glad to meet him if he would like to see some different sites.

PROJECT STATUS UPDATE County Attorney Chad Young stated most of our projects are winding down. At the last
meeting, the proposed additional incentives for the Shaw Plant off Industrial Boulevard have been approved and the
letter of intent has been completed. Shaw has also applied to the City of Ringgold for signage variances, which have
been approved. Zaxby’s/ D & B Holdings have also applied for signage variances with the city of Ringgold. Regarding the
Hwy. 151 project, Senator Jeff Mullis is helping with GDOT on approving the application of the driveway to be changed
from right-in right-out to a median cut, full width movement. Senator Mullis is meeting with the GDOT Commissioner on
July 15, 2015 regarding this. At the last Board of Commissioners meeting, Senator Mullis and Commissioner Jeff Long
brought in a Department of Community Affairs representative who pointed out that there is a Georgia statute that
allows certain census tracts that have at least 15% poverty and part of the tract borders a military instillation to be
considered a Military Zone Designation. Census tract 301, which includes all of Exit 345 and most of the southern part of
the county, meets the requirement for Military Zone Designation. This is better than a Tier 1 county as far as job credits
because new businesses can get up to $3,500 job credit per job created. Businesses that have at least two employees
will qualify. The Board voted to submit an application for census tract 301 to be considered a Military Zone Designation.

County Chief Financial Officer Carl Henson explained the County has had a spike in sales tax revenue for the month of
May 2015. Cabela’s was open 19 days in May. The County had used $500/ sq. ft. to calculate the justification for the
project which equated to $35 million dollars in annual sales. If we take the spike in revenue we saw and annualize that,
while keeping in mind that was grand opening, it exceeds the $35 million projection that we used in the justification.
CFO Carl Henson stated he will continue to monitor the trend over the next couple months. Overall, sales tax revenue
for the period was up 8.5% compared to the prior month which was 5.7%. This equates to a spike of 2.8%.

EXECUTIVE SESSION
No Executive Session was held.

OPEN SESSION
No Open Session was held.
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ADJOURN
Chairman Randall Peters called for all those in favor of adjourning the meeting to indicate so by saying aye. There was
no opposition and the meeting was adjourned by unanimous consent. The meeting adjourned at 4:34pm.
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